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President Ricardo Lagos' agenda during his first year in office was overshadowed by the nation's
ongoing efforts to address human rights issues festering since the dictatorship of Gen. Augusto
Pinochet (1973-1990). With so much national energy consumed by the Pinochet case, and with
a slower-than- hoped-for economic recovery, Lagos was unable to fulfill many of his campaign
promises, especially the pledge to reduce unemployment. In the coming year, Lagos' administration
will tackle the thorny issue of constitutional reform.
While the push to try Pinochet for human rights violations has dominated headlines in Chile, Lagos
has been careful to respect the judicial system and let the legal proceedings take their course (see
other article in this edition of NotiSur). He has repeatedly refused to negotiate a "political solution"
to the cases, as the right has called for. As a result, his administration has been largely absent from
the spotlight, except as the target of criticism for unresolved national problems.
"They've completely forgotten their promise to make so many social issues a priority; those issues
have been supplanted by the Pinochet case and unemployment," said political analyst Ricardo
Israel. "Those have consumed the energy not just of the government but the whole political world."
Early in his presidency, Lagos raised Chileans' hopes that the Pinochet chapter of the nation's
history could be closed through a dialogue between human rights lawyers and the military. The
effort was only partially successful. Although the armed forces recognized "excesses" committed
during the dictatorship and turned over information regarding some victims, it did not end the
matter (see NotiSur, 2000-06- 30, 2001-01-12). On the contrary, more lawsuits were filed against
military officers accused of heading the repression during the dictatorship.
"Frankly, it has been a disappointing year for the country," said Jose Antonio Guzman, president of
the right- wing Libertad think tank. "Expectations have not been met because the government has
tried to shift the blame for problems."

Lagos sees past year as positive
Although the governing Concertacion coalition has been in power since Pinochet stepped down in
1990, Lagos, with the Partido Socialista (PS), is the first Concertacion president not from the Partido
Democrata Cristiana (PDC). He is also Chile's first Socialist president since Salvador Allende was
elected in 1970. Lagos ran on a platform that emphasized social programs and promised economic,
health, and education reforms and the creation of 200,000 new jobs. He said he was content with his
first 12 months in office, calling some administration achievements "splendid."
In an interview in the March 11 edition of the daily El Mercurio, he bristled at the right's assessment
of his first year as a "lost year." "A lost year with the things that have happened this year?" said
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Lagos. "Can you really say a country is 'lost' if it's growing at 5.4% a year, the second-best [growth
rate] in the world among emerging markets and first in Latin America?" Lagos said that his biggest
disappointment was "knowing how little we have advanced in the area of unemployment."
In an extensive interview in the Brazilian daily Folha de Sao Paulo, Lagos said the administration
had made a mistake in cutting some public-works programs. He said the government miscalculated
in its evaluation of the economic reactivation and the speed with which it would bring new jobs.
The head of the central bank said last week it would probably need to revise its official 2001 growth
target of 5.6%. Consumer confidence remains low as many Chileans fear they will soon be among
the unemployed. The president acknowledged that, far from fulfilling his campaign promise to
create 200,000 new jobs, unemployment grew during his first year in office. It now is at 8.4%. Lagos
said job creation would remain the number one goal of his administration during the coming year.
"The government acted badly and late," said sociologist Tomas Moulian. "Always, after a year
in office, governments apply measures that should have been applied at the beginning, such
as the recent policies to help the Pymes [small and medium-sized businesses]." Employment,
constitutional reform priorities for coming year During the coming year, Lagos said he will
concentrate on reforming the 1980 Constitution drafted during the Pinochet dictatorship. In doing
so, he will be fulfilling his campaign promise to complete the nation's transition to democracy.
Debate on constitutional reforms has already begun in the Senate, following the submission in
early March of a draft of proposed changes by the congressional Constitutional Commission. The
proposed reforms include eliminating the clause that prohibits the executive from firing the armed
forces commanders; abolishing the positions of the nine nonelected and lifetime senators; reducing
the presidential term to four years with no possibility of re-election; and revising the election system
(see NotiSur, 2000-04-07).
Sen. Sergio Diez, president of the commission and a member of the rightist Renovaction Nacional
(RN), said an initial vote on the changes would take place before Easter. Passing the reforms would
be a major victory for the political left, which has long argued that the country cannot move forward
while many of the laws enacted under Pinochet are still in place.
"We are very close to closing that chapter of our history; we have made enormous progress in
reconciliation and social peace," said Interior Minister Jose Miguel Insulza in an interview with EFE.
He said that in an election year legislative elections will take place in December it is difficult to get
much done, but the administration expects to finalize the constitutional reform. He said that the
administration also wants to pass reforms to the tax and labor laws, enact new press laws, provide
unemployment insurance, pass legislation to prohibit censorship, regulate campaign spending, and
enact a plan to help the Pymes.
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